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Leadership is not magnetic personality --- that can just as well be a glib tongue.
It is not “making friends and influencing people” --- that is flattery.
Leadership is lifting a person’s vision to higher sights, the raising of a person’s
performance to a higher standard, the building of a personality beyond its
normal limitations.

- Peter F. Drucker
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Code Program Title Duration
(days)
Strategic Leadership
LEO1 The primary roles, responsibilities and competencies of every strategic 3

leader

Corporate Transformation
LEO2 The effective strategies and practical solutions in organizational change 3
and transformation

Leadership Excellence

LEO3 Leadership roles and competencies required for building sustainable 3
Excellence
LEO4 Leadership Communication 3

Strategic communication for senior managers and decision makers

LEOS Good to Great 5
Best Practice in building great organizations

Sustainable Change

LEOG The proven tools and techniques for the implementation of long lasting 2
change
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Leaders establish the vision for the future and set the strategy for getting
there; they cause change. They motivate and inspire others to go in the
right direction and they, along with everyone else, sacrifice to get there.

— John Kotter
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: Duration
Code Program Title uratio
(days)
Strategic Thinking
STO1 Setting the Strategic Direction and Formulating the Winning Corporate 2
Strategy
High Impact Strategic Planning
ST02 ) : . . 3
Best practices in Strategic planning
ST03 Strategic Planning & BSC 3
The integrated strategy & BSC development framework
ST04 Operational & Tactical Planning 5

Effective Strategy Execution

Business Model Design & Generation
STO5 Design tomorrow’s enterprises and define the rationale of how to 2
create, deliver and capture value

Blue Ocean Strategy
STO6 How to Create Uncontested Market Space and Make the Competition 2
Irrelevant
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Neither technology nor money can create prosperity,
only man can.

- H.H. Sheikh Mohammed Bin Rashid Al Maktoum
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¥

Duration

Code Program Title (days)

Transforming the HR Function
HRO1 Innovation, Reengineering and Transformational Leadership 3
Strategies for the 21st Century HR Managers

Strategic Human Resources Management

HRO2 Strategic, competency-based framework of Human resource 3
management
HRO3 Effective HR Strategy 3

Development of an integrated HR strategic plan
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Business Excellence

Learning,
: reativity and
Innovation

EFOM Excellence Model

Determination, strategy and vision for the future are our real
resources in the quest for excellence and success.

- H.H. Sheikh Mohammed Bin Rashid Al Maktoum

www.strategictalk.com



Business Excellence Training Programs

¥

# hio
v31'R{J'F€GfC Taix _ _ _ :
wrmmmmmemem 1 (Delivered in Arabic or English)

: Duration

Code Program Title (days)
Leading Excellence

EX01 The leadership roles and strategy in building sustainable 3
Excellence
Managing Excellence

EX02 Spreading Excellence culture and practices throughout the 3
organization
Introduction to Excellence

EX03 : . : 3
The basic principles and practice of Excellence

EX04 Assessing Excellence (RADAR) 5
Effective use of RADAR logic in assessing Excellence

EX05 Competing For Excellence Awards 5
Develop Winning Excellence Submission Document
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The successful team is the one that makes 1 plus 1
equal 11.

- H.H. Sheikh Mohammed Bin Rashid Al Maktoum
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: Duration
Code Program Title (days)
D01 Team Building & Teamwork 3

Tools and techniques in building a high performing team

Effective Team Players

TD02  Getting the best of everyone by embracing cooperation, 2
communication and creativity

Developing Excellence teams

TDO3 Achieving Excellence ... together!
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Watch your thoughts; they become words. Watch your words; they
become actions. Watch your actions; they become habits.
Watch your habits; they become character. Watch your
character; it becomes your destiny.

Knowledge is learning something every day.
Wisdom is letting go of something everyday.

- Zen Proverb
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Personal Development Training Programs

: Duration

Code Program Title (days)

PEOL Personal Excellence 4
The Art of Creating Super Achievers
Time & Self Management

PEO2 Achieving Maximum performance results through advanced time 3
and self management techniques
Personal Transformation

PEO3 Strategy for building superior performers at personal and 4
professional levels

PEO4 Professional Networking 5
Building effective professional partnerships and alliances

PEOS Positive Energy 5
The key to successful at work and life
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P.O. Box 34970 Dubai, United Arab Emirates
Tel. No.: +971 4 2941288 Fax: +971 4 2941228
Email: training@teampower.ae
www.teampower.ae
www.tpidubai.com
www.strategictalk.com

Team Power International www.strategictalk.com




